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Our aim 

Citizens and communities are the lifeblood of our city.  Independent 
community action and volunteering builds resilience and cohesion.  
Communities are supported to articulate their needs and be involved in 
shaping local services.  The local voluntary and community sector enables 
community voice, builds social capital, strengthens collaboration, delivers 
effective independent services and generates resources and assets. 

Introduction 

Informing, consulting, involving, collaborating and empowering 

It is increasingly recognised that engaging local people in making decisions 
about things which affect their lives will lead to positive outcomes.  The duty to 
involve local people is a policy requirement, although this community 
engagement comes in many shapes and sizes.  There have been significant 
achievements in Brighton & Hove in recent years around developing 
opportunities for community engagement and defining good practice. 

Partners now need to focus their collective energies on ensuring opportunities 
to get involved are better promoted, that expectations around community 
influence are clear and that resources are better co-ordinated and used to 
maximum effect.  With a new Community Engagement Framework in place to 
guide next steps, the Stronger Communities Partnership is leading on 
promoting newly agreed engagement standards and driving forward a cross 
sector community engagement action plan. 

Community Cohesion 

Cohesion is a theme that runs throughout the Sustainable Community 
Strategy. The local definition is ‘communities having shared values and a 
strong sense of belonging to Brighton & Hove’. The objectives against which 
we will measure our success are: 

• The council and its partners fully knowing and understanding the city’s 

communities. 

• Institutions and communities appreciating and valuing the diversity of 

people’s backgrounds and helping communities and institutions in 

being open and accepting of new communities. 

• Helping to ensure people have the opportunity for similar life chances 

and choices. 

• Supporting strong positive relationships between and within different 

communities – at school, in the work place and in the community. 

• Improving community trust and confidence in public institutions. 

• Ensuring people know both their rights and their shared responsibilities. 
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Thriving Third Sector 

Brighton and Hove is fortunate in having a large, diverse and active third 
sector, developed over a number of years.  The sector has a significant role to 
play locally, for example in facilitating community engagement and fostering 
active citizenship and many organisations are involved in providing high 
quality public services.   

Changes in the external environment, particularly around commissioning 
structures, will present many significant challenges to groups in the near 
future.  To ensure that the city’s 1,600 groups can continue to thrive and 
provide unique services to local people, the sector requires ongoing support 
and must be proactive in adapting to change and in seeking to secure a 
sustainable future. 

Partners involved in the ChangeUp Consortium have developed shared plans 
and are committed to strengthening the support services available to the third 
sector locally and to plugging into support that is available regionally and 
nationally.  A key challenge is to ensure that the sector is supported to ride 
out the recession in the months ahead. 

Partners & Strategies Involved 

A wide range of strategies and partners are linked in with the strengthening 
communities agenda.  This strategic overview pulls together commitments 
and activities from different partners and plans, including the Local Area 
Agreement Delivery Plan and Community Engagement Framework, and it 
embraces feedback from Community & Voluntary Sector Forum (CVSF) 
position statements.  

The third sector plays a pivotal role in underpinning a these strategies and 
services in the city through the delivery of activities and support that 
encourage well-being, empowerment and involvement.  The value around 
delivery of both preventative and proactive activities exists, not only in helping 
to reduce demand on services such as health, mental health and community 
safety, but also in facilitating the empowerment of individuals to engage in 
statutory and strategic agendas. 

Community Engagement 

What has happened over the past three years 

A wide range of neighbourhood action plans and groups have been 
developed in partnership between local communities and service providers, 
defining and delivering on shared commitments to service improvements. 

Access to legal and advice services that tackle social exclusion has improved, 
following strengthened partnership working in the Advice Service Network and 
Strategy Group. 
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Brighton & Hove City Council has undertaken a major review of its approach 
to equalities 

A strong LGBT evidence base has been established from the Count Me In 
Too survey, which is being used to inform future action. 

A strategic review of youth services has been completed and young people 
were involved in decisions about how to spend Youth Opportunities Funding 
in the city. 

The new Youth Council has identified a number of issues which it will be 
campaigning on to improve the well being of children and young people in the 
city including: 

• A three in one discount card for local shops, leisure and entertainment 

facilities and to use on public transport and in libraries 

• Provision of safer and cleaner public spaces 

• Raising awareness about housing and homelessness 

• Increasing awareness of different disabilities and illnesses, and the role 

of young carers 

• Highlighting diversity among young people 

The Get Involved campaign was launched to make local people aware of the 
many ways they can get involved in their community for instance through 
taking part in local decision making, by voting or having your say in 
consultations. The campaign is held in partnership with Sussex Police, NHS 
Brighton & Hove, East Sussex Fire & Rescue Service and other local 
community and voluntary sector organisations. The campaign’s website can 
be found at: http://www.getinvolvedinthecity.org.uk/  

Through the provision of positive cultural opportunities including exhibitions, 
displays of collections and events, our museum service has been able to 
improve access to services and programmes for disadvantaged groups. 

Current position 

A range of participative activities, formal and informal events, structures and 
networks are supported at a range of levels (including in neighbourhoods, 
citywide and within communities of interest and identity) to help bring 
communities together to: 

• Celebrate shared identities and build positive understanding around 

differences between people from different backgrounds 

• Network and learn together 

• Develop work plans to influence local services 

The local third sector is represented on a wide range of partnerships and 
groups where policy and plans are developed and strategic decisions made. 
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On the first of April 2009 a new Duty to Involve came into force for all Local 
Authorities. The new duty requires local councils to ‘embed a culture of 
engagement and empowerment', ensuring that citizen involvement is no 
longer an expendable luxury but a requirement. 

A new citywide cross-sector Community Engagement Framework is in place, 
providing a common understanding of and commitment to community 
engagement. This sets clear and specific standards that all LSP members are 
signed up to and identifies priority actions for improving engagement 
practices. 

Partners are committed to finding out the views of residents using a range of 
consultative methodologies, including annual surveys and focus groups. 

The Children & Young People’s Trust and its partners are working together to 
provide a new Integrated Youth Support Service especially through new 
Connexions Hubs in local communities across the city. 

Over 6,000 children and young people elected a second Youth Council to 
represent their views at key meetings including the Children & Young 
People’s Trust Board. 

What We Plan To Do 

Strengthen existing engagement structures and activities and develop new 
strategies, to widen and deepen involvement of local communities, develop 
community cohesion and promote active citizenship. 

Build understanding around community representation and influence, in order 
to define a shared policy around: 

• Community involvement in agenda setting and influencing strategy and 

resource allocations 

• Good practice in reward and recognition for community representation. 

Develop a partnership funding strategy that recognises the long-term role of 
the third sector in enabling community engagement with diverse communities. 

In line with the volunteering strategy, increase opportunities for people to get 
involved as community volunteers and develop volunteers’ skills, knowledge, 
expertise and experience to build local social capital and transferable skills 
within the third sector. 

Raise the profile of volunteering as a key activity that improves mental health, 
increases community engagement and provides pathways to work as well as 
increasing the capacity of the Third sector to deliver key services. 

Develop cross-sector training and development around community 
engagement and a community workers’ network to share information and 
learning. 
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Review and refresh strengthening communities activities, including the 
Community Development Strategy. 

Support councillors to be community champions. 

Disseminate information and communicate more clearly about how people 
can get involved in their local community or with public bodies in the city, 
including online searchable database of consultations and promotional 
campaign. 

Ensure that equalities and contribution to community cohesion are 
assessment criteria used when procuring goods and services. 

Promote business support for community based activities and encourage 
uptake of ‘Community Mark’ (national award recognising business support for 
a local community). 

Establish a community engagement review and evaluation process that all 
partners are signed up to. 

Implement the Third Sector Recovery Plan. 

We want to ensure that all young people can participate effectively in 
decision-making processes and in growing their communities. 

A Thriving Third Sector 

What has happened over the past three years 

The past 10 years has seen significant growth of the local third sector, with 
groups seizing new opportunities and developing their services in response to 
need and changes in the city’s population. 

There is increased recognition locally and nationally that the sector is a key 
partner in helping delivery on the city’s priorities, through its involvement in 
partnership structures, strategies and policies and as a service provider. 

The sector includes a diverse range of organisations. This diversity, the 
sector’s multiple voices and cultures and its capacity to reach under-
represented groups in the community is an essential resource and needs to 
be understood to fully appreciate the sector’s value in Brighton & Hove. 

Current position 

Taking Account: an economic and social audit of the third sector in 2008 
reported: 

There are approximately 1,600 third sector organisations in Brighton & Hove. 

The sector contributes £96 million to the local economy each year. 
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The sector employs about 8,000 people and offers 19,200 volunteer positions 
giving 57,600 hours per week.  If volunteers were paid the same rate as 
workers in the third sector their annual salary bill would be worth £24 million. 

33% of organisations are involved in providing service contracts, 46% of 
which comes from outside the city. 

50% of organisations stated that their number of users had increased in 
2007/8. 

The majority of organisations stated that their main activity results in 
empowering people to improve the quality of their life (34%) and bringing 
people together (20%). 

Brighton & Hove City Council has committed almost £2 million to its third 
sector current programme for 2010-2013. 

The compact was refreshed in 2009 and sets out expectations around 
partnership working between third and public sectors. 

What we plan to do 

Strengthen the support services available to the third sector organisations, 
delivering on the ChangeUp plans, enabling groups and organisations to meet 
new challenges and ensure future sustainability. 

Increase the number of people, particularly those with greater support needs, 
in the city who are active in volunteering and improve the quality of those 
opportunities. 

Better understand and develop local funding and commissioning programmes 
based on good practice, to ensure the potential of the local third sector is fully 
maximised.  Where appropriate, this will lead to an increased role for the third 
sector in public service delivery, recognising the sector’s expertise in 
providing holistic, preventative and user-focused services, often supporting 
people from under-represented groups with complex needs.  At the same 
time, it is important to recognise differences within the sector, that 
organisations work at varying levels and will not all engage in public service 
delivery or strategic partnership working. 

Continue to develop relationships and good practice in cross-sector 
partnership working, including providing training and development to build 
better mutual understanding. 

Support the development of community buildings alongside strategies for the 
management, including transfer of assets to the third sector, where they will 
be long-term and of sustained benefit for the community. 

 


